2026-27 Budget Request Summary and Ranking

Department: FIRE

Approved by:

Positions Full-Time All Other
Salaries Salaries (As-
General Fund (001010 & Needed, Hiring
Reg Reso Revenue

2025-26 Adopted Department Budge(:\ \

001012) Hall, Overtime Special Total Budget
I $ -

Department No.

Expense &

Departmental Requests

(List all requests individually in the Department's order of priority, including each section of the single program request form [base budget and requests A+] and each various program request.)

Full-Time All Other
Program Name (State General Salaries Salaries (As-
Program |Request "Various" for Various Positions Fund (001010 & Needed, Hiring Expense & Total Budget
RANKING | Code Code Program requests) Request Name Request Type Reg Reso Revenue 001012) Hall, Overtime) Special Request
1 $ -
2 $ B
3 $ -
4 S N
5 $ -
6 $ B
7 $ -
8 $ -
9 $ -
10 $ -
11 $ -
12 $ -
13 $ -
14 $ -
15 $ -
16 $ -
17 $ -
18 $ -
19 $ -
20 $ -
21 $ -
22 $ -
Total Departmental Budget Requests (New GF/Sub. SF): 0 0 $ -8 -8 -8 -8 -
Total Departmental Budget Requests: 0 0 $ - % - % -3 - 8 -
D mental R n Pr |
(List each Reduction Proposal individually)
Department: FIRE Reduction Target: 44,889,311
Full-Time All Other
Program Name (State General Salaries Salaries (As-
Program |Request "Various" for Various Positions Fund (001010 & Needed, Hiring Expense & Total Budget
RANKING | Code Code Program requests) Request Name Request Type Reg Reso Revenue 001012) Hall, Overtime) Special Request
1 $ -
2 $ -
3 $ -
4 $ -
5 $ -
6 $ -
7 $ -
8 $ -
9 $ -
10 s -
Total Departmental Budget Requests (Reduction): 0 0 $ -8 - - -8 -
Total Departmental Budget Requests Needing Offset (New GF/Sub. SF) $ 44,889,311

Non-Departmental Requests

Non-Departmental Item Name

Request Type

GF Revenue

Total Budget
Request

Total Non-Departmental Requests  $

Total Budget Request Summary

Positions

Full-Time

All Other

Reduction Check

Expense &

Notes

Enter data in blue cells only; white cells calculate

Include direct costs only this page only (no related costs)

The amounts should come directly from the Single Program or Various Program Request Forms.

The "Total Budget Request" amount in Column M should match the total of the appropriate form or for
Hide any unused rows.

BASE

CONTINUE

NEW GF/SUB. SF 26-27
NEW SF 26-27

YES
NO

The amounts should come directly from the summary of the Reduction Proposal form.

The "Total Budget Request" amount in Column M should match the total of the appropriate form.
Hide any unused rows.

Each NonDepartmental Request should be listed as a separate item; this includes EACH MICLA requ:
NonDepartmental Requests do NOT need be listed in any order of priority.

Should match the total in Row 101 of the Summary by Source of Funds form.



2026-27 Total Requested Departmental Budget (Departmental Requests + Reduction Proposals)

Change from 2025-26 Adopted Department Budget: 0 0

Percent Change:

2026-27 Total Requested Non-Departmental Budget (from above|
2026-27 Total Requested Departmental + Reduction Proposals + Non-Departmental Budgef

Reg Reso  GF Revenue ‘S—a\a‘fi‘evs- .éaI;;igs SBe(;I;| Total Budget

0 0 $ -1$ -3 -8 -8 -

$ -1$ -3 -8 -8 -
)8 - [ [ [s -1
4B -[s -1s -s -[s -

Level
Program:
As of: 07/01/25 11/01/25 06/30/26
Number of i

Number of Authorized Positions:

Vacancy Rate:

Salary Savings Rate:

Should match the total in Row 80 of the Summary by Source of Funds form.

Should match the total in Row 101 of the Summary by Source of Funds form.
Should match the total in Row 105 of the Summary by Source of Funds form



2026-27 Budget Request Summary by Source of Funds

Depariment
Approved by:
Special Fund Specil Fund Special Fund Special Fund Special Fund Special Fund Special Fund Spacial Fund Special Fund Special Fund Special Fund Special Fund Spocial Fund Special Fund Spacial Fund Special Fund Specil Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Spocial Fund Special Fund
Posiions  General Fund General Fund_ Total Al A 1 E F G H i J K L M ) P Q R v W X M
eq Reso  Revenue Total 100 Special Funds XXX X0 XK X0 XX X0 X0 X0 X0 XXX X0 0 X0 X0 XXX x00¢ X0 XK XK XX XXX X0 X000 XK X
[ I T Is -1 -1 I I I I I I I
Departmental Requests
(Ustal requests indvidually, incucing each secton of budget and requests A+] and each roquest). ~Base, Continued, and New:

BASELINE REQUESTS: List below all requests for Base level funding, as shown on the first section ("2026-27 Bass

Program  Request
Code_Code Program Name

General Fund Total Al

General Fund
Revenu 100

Positions
Reg Reso Total

Special Funds

e Program Data") of each Single Program request form.

Special Fund Special Fund Special Fund  Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Spocial Fund Spocial Fund
A B c D E F G H | J K L P a R s T u v w x

X XXX XXX XXX XXX

XXX

X

XXX

XXX XXX XX XXX

XXX

XXX

XXX

XX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

T

T T
[
I

Tolal Base Level Requests:

CONTINUATION REQUESTS:

Program  Request
Code _ Code

o 0 s - B .

General Fund
Revenve

Positions General Fund  Total All
eg_Reso 100

Total

Special Funds

H
H - I I I I
H
B

B B s s B -

X0 XX XXX XXX XXX

X0

X

XX

s B B B B

ist below all requests to continue the 2025-26 service level (such as continuation of resolution authority positions), as indicated in each applicable Single Program form section and Various Programs for
Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Spocial Fund Speci
A B F G | K L

X0 XX X0 X XXX

XXX

XX

XX

X0

X

XXX

XXX

XX

X0

X0

Fund Spocial Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund
N a R u v w

XX

XXX

T T
B |
I

s
s
s - [ [ [ [
B

Total Continued Reques's:

o o0 s - B .

B B s s B -

s B B B s

NEW GENERAL FUND/SUBSIDIZED SPECIAL FUNDS REQUEST FOR 2026-27: List below all requests to expand the 2025-26 service level or to add new services, as indicated in each applicable Single Program form section or Various.
Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund
A B F G | K L a R u v w

Program Request Posiions  General Fund General Fund Total Al
Code _Code Program/Package Name Req Reso _ Revenue Total 100 ecial Funds XXX e X0 X000 X0 X000 00 e X0 X0 X0 0 X006 X0 X000 X0 X0 0 X00¢ X0 X000 X0 X0 0 X00¢
Tolal New GF/Subsidized SF Requests for 202627 0 0§ B s - s - s - s s - s - s - s -5 - s - s -5 -5 - s s - s - s B B s s - s - s B B
NEW SPECIAL FUND REQUEST FOR 2026-27: List below all requests to expand the 2025-26 service level or to add new services, as indicated in each applicable Single Program form section or Various Programs form section.
Special Fund Special Fund Special Fund. Special Fund Special Fund Special Fund Special Fund Spacial Fund Spcial Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund
Program Request Positons  General Fund Goneral Fund Total Al A [l c D E F G H | ) K L M N o P Q R s T u v W x Y
Code__God Program/Packago Name g Roso Toal 100 ecial Funds XXX X0 XX X0 xxx XX XX 00 xxx xxx xxx X0 X0 X000 xxx xxx X X 0 X000 xxx xxx X 0 X0
Total New SF Requests for 2026-27: [] 0 $ - - $ - - $ - $ -8 - s - $ - $ - $ - $ -8 - $ - $ - $ - $ -8 - s - $ - $ - $ -8 -8 - $ - $ - $ - $ - -
REDUCTION PROPOSALS: List below each submitted Reduction proposal. Departments must submit proposed offsets in the same total $ amount as all proposed New GF Requests.
Special Fund Special Fund Special Fund Specil Fund Speciel Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund. Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Specil Fund  Special Fund
Program Request Positons  General Fund General Fund Total Al A 5 c o € F [ H i 3 K L M N o P Q R s T u v w X v
e Codo ProgramPackage Name Reg Reso _Revenue Total 100 ecial Funds XXX X0 X0 Xxx xxx Xxx xxx X s - X xxx X0 X0 XXX X X xxx X0 X XXX xxx X xx X0
Total Reduction Proposals: [ 0 $ - - s - - $ $ S s s - $ - $ $ s $ - $ - $ $ s s $ - $ - $ $ s s $ - $ - $
Reduction amount (below) ! exceed New GF Requests: 0 0§ s - s - s - s - s - s - s - s -5 -s -s - s -5 - § - $ - § - s - s - s -.§s -5 - s - s -5 -5 - § - 5 - -
Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Specil Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Specil Fund Special Fund Special Fund Special Fund Specal Fund Special Fund Special Fund Special Fund. Specil Fund Special Fund
Positons  General Fund General Fund Total Al A o F [ i ) K L N P Q R v W
Reso _ Revenve Total 00 Special Funds XXX X X0 X0 X X0 X0 0 X X X0 0 X0 X0 XX X0 X0 0 X0 X0 X0 X0 X0 0 X0
tal Budget (Departmental Requests + Reduction Proposals)[—_0 IS s s Ts -Ts s s TS B Ts TS s s Ts Ts T8 s TS Ts T8 TS TS s TS T8 TS s s 3
[T Ts B s HE s Is [s [s -Is s HE s [s HE Is s [s [s -Is HE [s s [s [s HE HE s s [s |
Percent Change:
Non-Departmental Requests
(st oy h T Secion of o o Deparimantl P
Special Fund Special Fund Special Fund. Special Fund Special Fund Special Fund Special Fund. Special Fund Special Fund Special Fund
Positons  General Fund General Fund_ Total Al A [l D E F H |
ttem Reg Reso _ Rovenve Total 100 Special Funds XXX X0 XX X0 xxx XX XX 00 xxx xxx
[ Is | Is - I I I I I I I 1
L I [ Is -1 [s B [ [ I I I I [ [ I |
Total Non-Deparimental Requests: 0 0 § BE B s B B e -5 —s B B -5 -s BN -
Special Fund Special Fund Special Fund. Special Fund Special Fund Special Fund Special Fund Spacial Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund  Special Fund Special Fund Special Fund Special Fund
Positions  General Fund General Fund _Total All A ! L R
Rovenve Toal 100 Special Funds XXX X x0x X0 xxx X0 xx X0 xxx xxx xxx X0 X0 X0 xxx xxx xxx X xx X0 xxx xxx X 0 xx
mental + Reduction Proposals + TS Ts s T3 Is Is Ts Ts Ts Is Ts Ts Ts Is Ts Ts Is Is Ts Ts Is

Notes.

Enter data in biue cells only; white

Enter the Special Fund Name and

HIDE any unused columns.

Unlike the Summary and Ranking

“The “Total" amount in Column H s
“This st does pal need to be in an

“The “Total" amount in Colurmn H s
“This st does not need to be in an

“The “Total" amount in Colurmn H s

“This st does not need to be in an

The “Total" amount in Column H s
“This st does pat need to be in an

“The “Total" amount n Column G s
“This st does nat need to be in an

Amounts in row 105 must equal or

Should match the totalin Row 115

‘Should match the totalin Row 10€

‘Should match the totalin Row 12
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2026-27 Budget Program Request

Department: Notes
Program Name: Complets
Enter da;
Unkide ut
Hice ALL
27 Baseline Program Data Data entr
Total Number of Regular Positons (Civilan)
Total Numberof Regular Positons (Swom)
‘Budget: Specil Fund Special Fund Special Fund  Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund  Special Fund Specil Fund Special Fund Special Fund. Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund Special Fund  Special Fund Special Fund Special Fund  Specia Fund
General Fund Total Al 8 c] o F s H i J K P s T U w Enter the
Account___Account Name ToraL 100 ecial Funds X0 ¢ 0x xx ¢ x0x ¢ 0 ¢ x0x x0x 00 x0x x0x x0x ¢ x0x 0 x0x x0x x0x x0x xx x0x 00
001010 [Safaries Genera -
001012 _|Selares - Swom - 5
001070 5
001060 [ Saaries Overime - Revise ac
001100 | Hiing Hall Salares - W thero ar
001120 | Benefts Hiing Fal -
003040 - 5
ansporltion 5
nforms -
Ofice and Admin - 5
Equipment - 5
her 5
her -
Other - 5
ToTAL B} B - B B s s s B B s B B B B B B s s B B B B B B B
Pansion/Health (AddiDelato Rate):  § -
Appicable CAP rate Use AP
s - A s s s s - s s - s s - - - s - - s s s - s s - s s
BASE General Fund Revenue atributabie o this Program: General £
Requesta
Gontnued or New?
Spread FTE by Source of Funds Fund 100 f not aliocated to Special Funds; [
‘Special Fund  Special Fund  Special Fund Special Fund Specil Fund _ Special Fund Special Fund. Special Fund Specal Fund_Special Fund Special Fund Special Fund  Special Fund _Special Fund Specil Fund Special Fund _Special Fund Special Fund  Special Fund _Special FundSpecial Fund Special Fund _Specil FundSpecial Fund_ Special Fund
Positons: General Fund A ] c b € F G H i 3 K L ) N o P a R s T u v W x v
Workiay ——— sy Mol Towial
Positon i Wages&  SavingsRale Fundng Specil
Number __Quantty _Class Tile Giass Gode o risl__Count Salory (%) Roduested___Net Sola i Funds X X xxx X xxx xxx X X X xx X xx xxx xxx xxx xxx 0 0 X0 0 X0 X0 0 0 X0
o ToTAs - 000 000 000 000 000 000 3 000 500 060 000 000 060 000 000 000 000 000 000 000 000 000 000 000 000
Budget. Special Fund Special Fund  Special Fund  Special Fund  Special Fund_ Special Fund Special Fund  Special FundSpecial Fund Special Fund  Special Fund  Special Fund SpecialFund Special Fund Special Fund Special Fund Special Fund  Special Fund Special Fund. Special Fund Special Fund  Special Fund Special Fund Special Fund Special Fund
General Fund  Total Al A [ ¢ o 3 F 2 H i b K L M N o P a R s T U v W X v
pect Account Name ToraL 100 ecial Funds XXX xx X0 x0xx x0x X xx xxx X xxx xxx x0xx x0xx X xxx X xxx xxx X0 X0 X0 0 0 X0 0
001010 [Salaries General 1= - Ts Ts Ts Ts Ts Ts Ts Ts Ts Ts Ts Ts Ts Ts Ts Ts Ts Ts 5 Ts 5 Ts Ts Ts Ts Data e
01012 s - s s s s s s s s s s s s s s s s s s s 5 s s s s s
001070 Selaries As Necded -
001060 [Salries Overime. - 5
001100 _|Hiing Hall Salares -
001120 _|Beneis Hirng Hall - -
003040 5
003310 | Transportaion -
006010 JOffce and Admin - 5
005020 [0 - -
000K [Other - -
Othor 5
Other -
ToTAL oS - —s —s B BN BN BN -s BN —s BN B —s —s —s B —s =S —s 5 - B - =S -5 -
Pension/Heall (AddDelels Rate):  § -
Applcable CAP rate
Estimated Related Cost Reimbursement from SFs (CAP Rt s s BE) s s -s -s - s s - s s s s s s s - s s s s s - s s
General Fund Revenue (Change):  § OF Rever
026 (lotalal
Positions:
Baseline Data ]
ALL Requests
L Mi—
Specil Fund  Special Fund  Special Fund  Special Fund Special Fund Specil Fund Special Fund  Special Fund  Special Fund Special Fund  Special Fund  Special Fund Special Fund Special Fund. Special Fund Special Fund Special Fund  Special Fund  Special Fund Special Fund Special Fund  Special Fund Specal Fund Special Fund - Special Fund
Direct Cost: General Fund  Total Al A [} [ o F G H i 3 K L ) N ) P Q R s T u v W x Y
ToraL 100 Special Funds XXX 00 0 000 00 000 0 00 0 00 00 00 00 000 00 0 X0 x0x x0x x0x x0x x0x x0x x0x ¢
Baseiine Data s I -Is [s -Is [s [s -Is -Is -Is [s Is -Is Is Is Is Is Is Is -Is -Is Is [s Is -Is -Is Is Is ]
TOTAL ALL REQUESTS [s s -Is -5 -Is -Is -Is -Is -Is -Is -Is -Is -Is -Is -Is -Is -Is -Is -Is -Is -Is Is -Is Is -Is -Is -Is -Is |
ToTaL'S s s s B s s s s e} s s s s s s s s s B s s s s s s s s -
PensionHeali (Add/Delete Rate): .
Estimated Related Cost Reimbursement from SFs (CAP Rt s s BE) s s -8 -s - s s -s s s s s s s - s s s s s - s s

Total General Fund Revenue: s

Net GF Cost (Budget - Rovenve):  § -



2026-27 Reduction Proposal

as these

Dopartment ‘Complete one of thase spreadsheels fo each Offse Propos.

Enter data in blue cell only: white cels calculate

Reduction Proposal Name: Unhide unused columns if your depariment has fewer than 2
Hide ALL unused rows.

General Reducton/Proposal Descrpto:
Posiions Soread P G unds (P Fund )
sa Vb of General  Tygai  Spocal  Specal  Spocial  Spocil Fund Special Fund Spacil Fund  Specil Fund  SpecialFund Special Fund Specel Fund Special Fund Spacial Fund Special Fund  Special Fund Special Fund Special Fund  Special Fund Specal Fund  Special Fund Specil Fund Special Fund Special Fund Specal Fund. Special Fund - Spacal
Posiion Woges&  Samngs b Fund  Spegal  FundA  FundB  FundC o F [ H 1 3 K L ] o 4 Q R s T v w X FundY Enter the SpecialFICiv-Reso
Program __ Number _Quanlily _Class Tite _Class Cod Gount Salry _Rale (%) __FReabesiad__Net Salr I Funds xxx X xxx X xx xx xx xxx xxx X 0 0 xxx 0 xxx X0 X0 xxx 00 0 x0xx xxx 0 K xx iv-Reg
1f*As-Needied"or "t Swom-Reso
Ifthere are insuffci Swom-Reg
. As-Needed
. Hirng Hall
Contnuation Roquest
. New Reauest or Expansion of
o ToAs - 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 000 0% om
Budgat:
Geveral  TowlAl  Specal  Specal  Special  Specel  Special  Specil  Spocial  Special  Specal Fund Spacil Fund Special Fund  SpecialFund Special Fund Special Fund Special Fund Special Fund Specil Fund  Special Fund  SpecialFund  Special Fund Specil Fund  Special Fund Special Fund  Special Fund  Special Fund
Account Nam: Fund  Specal  FundA  FundB  FundC  FndD  FundE  FundF  FundG  FundH i ] K L ] N ° [ Q R s T u v W X Y
Program __Account TOTAL 100 Funds XX 0 x0x X 0 XX 00 X0 0 0 0 0 0 0 0 00 X0 X0 00 X X 0 X0 X0 00 Salaris for ALL PROGRAMS will automaicaly pc
1010 _[Saaries Gen: s - s Is Ts s I s Is T - - - - Ts Ts Ts s s Is s - Is Ts
1012 _|[Salares - Sw s - s s s s s s s s s s s s s s s s s s s Is s Is s Is s
1070 _[Salaries As N Revise account numbers and names as applicable
1050 _[Salaries Over Ifthere are nsuffcient exsting rows and you need
1100 _[Hiring Hall S|
1120 _[Benefis Hiin
003040 _[Gonlractual |
003310 _[Transpor
006010 _[ofice an
006020 [Operating Sut
XX000K_|Other
XXO0XX_[Other
XXOXX_|Other
AL B - s -5 =S s —s s 5 BN s s BN B B 5 B s s s s s s s s s s The TOTAL amounts lsted here in Cell 40 shoulc
PensionfHealth (Add/Delele § -
Appicatie GAP rae Use CAP 47 draft
Estimated Related Cost Reimbursemen from SFs (CAP § - s s -8 - s s s s s s s s s s s s s s s s s s s s s
General Fund Revenue amount should mtch the increment

General Fund Revenue (Change)



2026-27 Non-Departmental Request

Department:
Item/Package Name:

General ltem/Package Description:

2026-27 ine Non-D tmental Data (if any)
Total All Special Special Special Special Special Special Special Special Special Special Fund
General Fund Special Fund A Fund B Fund C Fund D Fund E Fund F Fund G Fund H Fund | J
Acct Account Name TOTAL 100 Funds XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX
XXXXXX_|Account name $ - $ -
XXXXXX_|Account name $ - $ -
XXXXXX_|Account name $ - $ -
XXXXXX_|Account name $ - $ -
XXXXXX_|Account name $ - $ -
TOTAL: $ -3 -8 -8 $ -8 -8 -8 -8 -8 -8 -8 $ -
General Fund Revenue:
Change (Or total NEW amount, if there was no 2025-26 Adopted Budget for this item
Total All Special Special Special Special Special Special Special Special Special  Special Fund
General Fund Special Fund A Fund B Fund C Fund D Fund E Fund F Fund G Fund H Fund | J
Acct Account Name TOTAL 100 Funds XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX
XXXXXX_|Account name $ - $ -
XXXXXX_|Account name $ - $ -
XXXXXX |Account name $ - $ -
XXXXXX_|Account name $ - $ -
XXXXXX |Account name $ - $ -
TOTAL: $ -3 -8 -8 $ -8 -8 -8 -8 -8 -8 -8 $ -
General Fund Revenue (Change):
2026-27 Requested Non-Departmental Budget Summary
Total All Special Special Special Special Special Special Special Special Special ~ Special Fund
General Fund  Special Fund A Fund B Fund C Fund D Fund E Fund F Fund G Fund H Fund | J
Acct Account Name TOTAL 100 Funds XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX
XXXXXX_|Account name $ -8 -3 -1$ $ -8 -8 -8 -1$ -|$ -8 -8 $ -
XXXXXX_| Account name $ -8 -8 -8 $ -8 -8 -8 -8 -|$ -8 -8 $ -
XXXXXX_|Account name $ -8 -1$ -1$ $ -8 -8 -8 -1$ -|$ -8 -8 $ -
XXXXXX_| Account name $ -8 -8 -1$ $ -8 -8 -1$ -1$ -1$ -1$ -8 $ -
XXXXXX_| Account name $ -8 -8 -1$ $ -1 -1 -1 -18 -1$ -8 -8 $ -
TOTAL: $ -8 -8 -8 $ -8 -8 -8 -8 -8 -8 -8 $ -

General Fund Revenue: $ -

Notes
Use this form for: UB, GCP, MICLA, Liability Claims, GF appropriations to Special Funds, etc. This form shoula

Hide all unused columns and unused rows.

Enter the Special Fund Name and Fund Number to replace "Special Fund X" and "XXX", such as "Bé&
For MICLA requests, replace one of the "Special Fund X" column headers with "MICLA"

This should be the 2025-26 Adopted Budget revenue for this non-departmental

This should only be the incremental increase to General Fund revenue associated with the changes 1



Recapulation of Position Changes

2026-27 Budget Request

CAO16

Department:
Additions Deletions
Prog Reg/ New/ Class Reg/ | Class
Code Program Service/Request Qty (+)| Reso | Continue | Code Classification Title Qty (-)| Reso | Code Classification Title Workday Position Number
POSITION INCREASES OR REDUCTIONS (INCLUDING ADD/DELETES):
POSITION CHANGES WITHIN EXISTING POSITION AUTHORITY:
REALLOCATIONS:
PAY GRADE ADJUSTMENTS:
OTHER POSITION CHANGES:
0 0
Net Position Change Requested: 0




2026-27 Performance Metri
2026-27
Proposed - 2026-27
Long Current BASELINE | Proposed -
Dept Term PM ear | 2026-27 AND ALL BUDGET
Cod |Prog Target 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26 (2025-26) |Proposed - | REDUCTION |REQUESTS ARE
o |Gode |program Name Code Measure Name UnitValue | (Goal) | Actuals | Actuals | Actuals | Adopted | Actuals | Adopted | Estimates |BASELINE s APPROVED Comment
Number of Home Delivered and
02 |0201 |Senior Services 02MEALS Congregate Meals Provided 1467375 2124667 1303930 1481103 1576967 1124904
Family Caregiver Number of Participants in Caregiver
020202 |Services 02CAREGIVER ion Sessions 8490 1662 3142 0 3200 0
Family Caregiver Number of Contacts Regarding
02 |0202 |Services 02CONTACTS Caregiver Needs 0 3237 22579 20191 23500 4350
Family Caregiver Number of Clients in the Family
020202 |Services 02FAMILYCLIENTS _|Caregiver Program 0 370 907 536 975 848
jumber of Participants in the Older
02 0203 |Older Workers Program _|020LDERWORKER | Workers Program 180 107 120 120 126 110
Animal Control and Law
06 |0601 06LICENSE Number of Animal Licenses Issued 137000 | 84884 84884 71725 95000 55000
Shelter Operations and
060602 | Animal Care 06LIVESAVE Animal Live/Save Rate 75 89 89 87 % 70
Number of Animals Medically Treated In-
060607 | Animal Medical Services |06MEDICALLYTREAT House 0 35155 44469 41399 50000 35000
060607 | Animal Medical Services |06SPAYNEUTER | Number of Spay/Neuter Surgeries 6400 0 0 0 0 0
060608 | Community Partnership _|06PARTNERS Number of Enrolled Partners 300 [ [ 0 0 0
Community Engagement
0610609 |and Partnerships 06VOLUNTEER Number of Volunteer Hours 55000 | 68784 79000 130771 79000 105000
Percent of Plan Check Jobs Completed
08 |0811 |Structural Plan Checking |08PLANCHECK in 15 Days 85 76 81 88 85 85
Green Buildings and
Electrical and Mechanical Percent of Mechanical Plan Check Jobs
08 |0812 0BMECHPLANCK | Completed in 85 84 86 89 % o7
Grading Reports and Percent of New Grading Reporis
08 |0813 |Inspection 08GRADEREPORT Completed in 30 Days 97 0 0 0 0 0
Grading Reports and Percent of New Gradmg Reports
08 10813 [Inspection 08GRADEREPORT20 | Completed in 20 Days 9 92 83 85 % %
Percent of Residential Inspections
08 |0814 |Residential Inspection 08RESINSPECT Completed in 24 Hours 99 98 98 98 98 98
Commercial Inspection Commercial Building Inspectlur\s
08 10815 |and Licensing 0BCOMMINSPECT _ | Completed in 24 Hou 9 98 % 9 % 9%
Commercial Inspection Percent of Plumbing mspecuons
08 |0815 |and Licensing 08PLUMBINSPECT _ | Completed in 24 Hou 99 0 0 0 0 0
Development Services Percent of Case Management Projects
08 |0816 |Case 0BCASEMGMT Contacted in 5 Days 100 100 9% 94 100 89
Residential and
Commercial Code Percent of Code Enforcement
08 |0817 08COMPLAINT Complaints Closed in 60 Days % 80 70 74 75 75
Conservation of Existing
Structures and Percent of Residential Propery Reports
08 0818 Devices 0BRESPROPERTY | Completed in 15 Days 100 100 100 100 100 100
Budget Formulation and Resorve Fund as a Percanl T s
1011001 |Control 10RF%GF Adopted General Fund Budget 0 862 8.08 8.2 5 513
10 1002 Services 10HOUSINGINTRVNT] Number of Housing Intervention Beds 0 7387 6588 7429 6000 3959
Percent of Submitted Innovation Fund
10 |1002 Services | 10IFAPPS Reviewed 0 0 0 0 0 0
Employee Relations
Compensation and Average Length of Time to Review Pay
10 |1003 |Benefits 10PAYGRADE Grade in days [ 24 20 20 22 21
Percent of Comraclors Self-Submitting
10 |1004 |Risk 10INSDOCSSUBMIT | Ins Docs - KwikCompl 0 9% 97 97 98 98
Approved Debt as a Percen( of Special
10 [1006 | Debt Management 10DEBTPERCENT | Taxes and GF Revenues 0 482 436 43 4.05 3.76
Asset Management and Percent of GF Budget Appropriated for
10 |1007 | Capital Projects 10GF%CIP Capital Improvements 0 354 1.65 202 094 1.11
Average Length of Time to Complete
10 |1008 | Proprietary Analysis 10CONREVTIME | Contract Review Days 40 70 59 36 45 35
Citywide Procurement
10 |1009 |Oversight 10TRAININGCONDUC] Training Conducted for Gty Hours 0 0 3328 3214 3000 20
Regulations and jumber of Cannabis Businesses
13 11301 |Licensing 13CANNABISLICENSE Licensed 0 698 883 733 1000 700
Council and Public
14__|1401 |Services 14CITYRECORDS | Number of Gity Records Viewed 1300000 | 2285321 | 6968434 | 7759446 | 6600000 6750000
City Elections and
Business Improvement Number of Completed ADA
14__|1402 | Districts 14ADAPOLL to Polling Places 100 0 0 0 0 0
City Elections and
Business Improvement Number of Outreach Events Held to
14 |1402 |Districts 14VOTEROUTREACH| Increase Voter Awareness 0 20 220 518 400 500
Number of Archival Documents and
14__|1405 |Records 14ARCHIVAL Records Digitized on Demand in millions 600 610 613 615 612 620
Number of Annual Planning Reports
14 |1406 |Special Assessments | 14ANNUALPLAN ___|Submitted by March 1 75 0 36 33 36 0
Mayor and City Council Number of Accounting Documents
14 |1407 Support | 14ACCOUNTING __|Processed 15000 18134 28262 18181 40000 30000
Commission Oversight
and Discrimination Number of Events Hosted for
15 |1501 15CULTURALEVENTS) pulations 0 0 0 0 0 15
15__[1502 [Civil Rights 15NOTICEVIOLATION] Number of Notice Violations Issued 0 0 0 0 0 8
Number of Equity Focused Reports
15__|1503 | Office of Race and Equity |1SEQUITYREPORTS |lssued 0 0 0 0 0 2
Percent of Lobbying Disclosure
17__|1701 Ethics __|17DISCLOSURE Filed on Time ) 9 ) ) ) )
Youth Development Number of Consfituents Receiving Youth
19 [1901 |Services 19CENTRALINFO i 0 1929 8709 10230 10000 6900
Number of Domestic Violence Victims
21_|2101 | Communit 21DWVICTIM Served 0 1650 1661 1753 1600 1600
‘Adult Workforce Number of WIOA-Funded Adults Placed
22 2202 [D 22ADULTJOBS in Jobs 22829 11612 12800 12800 16000 16000
Number of New Jobs Created Through
22 2205 |Economic D 22NEWJOBS Business Source Centers 1500 910 910 910 500 500
Youth Workforce Number of HireLA's Youth Placed in
22 |2207 |D 22HIRELA 10000 12627 8461 8461 7000 7000

DELETE all rows for departments other than yours
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‘Accounting and
Disbursement of City

26 |2601 |Funds 26DISBURSEMENTS |Paymaster Di o 264150 | 277252 | 295677 280000 300000
Financial Reporting of Percent of Financial Reports Submitted
26 |2602 [City and Grant Funds | 26FINREPORTS On Time [ 100 100 100 100 100
Audits of City
Departments and
26 2603 |Programs 26AUDITREPORTS Number of Audit Reports 0 6 10 3 10 10
Support of the City's Number of FMS Documents Processed
26 |2604 |Financial Systems 26FMSDOCUMENTS | Annuall [ 1055143 | 1084852 | 1142707 | 1090000 1195386
Citywide Payroll Percent of PaySR/Workday Problem
26 2605 |Administration 26PAYSUPP Tickets Resolved 0 69 73 67 75 85
Number of Individuals Served by Arts
30 |3001 |Community Arts 30ARTFACILITIES _|Facilities and Centers 300000 | 343624 | 316934 | 326629 325000 265000
Marketing and Donations Received as a Percent of DCA
30 3002 | D 30LEVERAGED Operating Budget 25 74 17 18 5 5
Number of Public Art Projects Completed
30 3003 |Public Art 30ARTPROJECTS __|During the Year 16 6 7 27 18 20
Number of Los Angeles Residents and
30 3004 |Grants Program 30RESIDENTS Visitors Served in millions 3.15 22 23 1.94 23 1.8
Number of Participants Attending
30 |3005 |Performing Arts 30PERFORMANCES | Theatrical Productions 0 50822 80242 82556 90000 95000
Percent of System Availabillty for Public
32 |3201 |Public Safety Applications | 32PSSYSTEMS Safety Systems 99.99 99.7 % 99.6 95 98
Public Safety Percent of System Availability for LAFD &
32 3202 |C i 32PSRADIO LAPD Radio Systems 99.9 100 100 100 99.9 100
323203 |Customer Engagement _|32311CALLS Percent of 3-1-1 Calls Answered 95 88 80 90 91 75
Hours of Channel 35 Programming
32 3204 |Cable Television 32CH35PROG Produced 200 [ 0 0 0 0
Client Services and
32 |3206 |Support 32EMAIL Percent of Email System Availabilt 95 [ 0 [ 0 0
Client Services and
32 |3206 |Support 32GOOGLEUSERS | Number of Active Google Users 0 52451 51115 67812 52000 66000
Number of Financial Management
32 |3207 |Enterprise Applications _|32FMSOUTAGES | System Outages [ 42 9 8 10 10
Percent of LATAX System Availability in
32 |3207 |Enterprise Applications | 32LATAX Tax Renewal Season 99.9 o 0 o 0 0
Enterprise and Cloud Percent of Data Center Servers
32 |3208 |Infrastructure 32DATACENTER __|Virtualized 71 9% 9% 97 98 97
oice and Video
Engineering and Percent of Voice, Call Center, & Video
32 3209 | Operation: 32VOICE Systems Availability Percentage 99.9 0 0 0 0 0
Voice and Video
Engineering and Number of Smartphones and VOIP
32 |3209 |Operation: 32VOICEDEPLOYED |Devices Deployed 0 1813 993 800 7759 1000
Data Engineering and
32 3210 |C Operations |32NETWORK Percent of Network Availability 99.9 99.9 100 99.9 99.9 99
Business Applications. Percent of LACity.org Website
32 |3211 |and Web Services 32WEBSITE Availability 99.9 [ [ 0 0 0
Business Applications.
32 |3211 |and Web Services 32WEBSITEITA Number of Websites in ITA's Portfolio [ 78 % % 100
333301 [History and Museums __|33ELPMUSVIS Number of Individual Visitors [ 140100 | 256832 | 267719 320000 370000
Number of Tours at the El Pueblo
33 3301 [History and Museums __|33ELPTOURS Monument 12000 0 0 o 0 0
Number of Culural, Traditional, and
33 3302 |Marketing and Events __|33ELPATTEND ional Attendees 600000 | 55000 117508 | 167633 145000 160000
333348 |Propert 33PERCENTWO Percent of Work Orders Completed [ 9 89 85 91 90
333348 |Propert 33WORKORDER | Number of Work Orders Completed 360 [ [ [ 0 0
Number of Neighborhood/Community
35 3501 35COMMUNITYPLAN |Plans Prepared 1 [ 7 7 20 12
Percent of Employees who Completed
35 |3501 |Emergency Management |35DSW Disaster Worker Training 100 [ 0 0 0 0
Number of New Subscribers Registered
35 |3501 35NOTIFYLA for NotifyLA 100000 [ 0 [ 0 0
363601 |Employee Relations 36UERP Number of UERP Related Filings [ 160 176 178 150 150
‘Arson Investigation and
38 |3801 | Counter-Terrorism 38INVESTIGATION _|Percentage Convictions in Arson Cases 0 0 0 0 85 85
38 3803 |Fire 38FIRETRAVEL Average Travel Time to Fire Incident in minutes 0 4.85 5.08 5.1 4 4
Average Time to Leave Station after
38 3803 [Fire 38FIRETURNOUT __|Notified - Fire Incident in minutes [ 09 09 092 1 1
38 3803 |Fire 38RESPONSE Operational Response Time in minutes 5.07 0 0 0 0 0
Metropolitan Fire
38 3804 |C i 38DISPATCH Call Processing Time in minutes [ 1.06 1.11 1.07 1 1
Hazardous Materials Hazardous Materials Enforcement
38 3805 38REVENUE Revenue Collected in millions 6 9.2 99 12 10.2 10
Percent of Construction Inspections
38 3806 |Fire Prevention 38INSPECTION Completed in 72 hours 95 72 91 % 92 92
Emergency Medical
38 3808 |Service 38EMSTRAVEL Average Travel Time to EMS Incident in minutes 0 497 5.13 5.16 4 4
Emergency Medical Average Time to Leave Station after
38 |3808 |Service 38EMSTURNOUT __|Notified - EMS Incident in minutes [ 09 09 0.86 1 1
383847 |Training 38TRAINING Recruit Class Retention Rate [ 80.25 80 86.89 80 80
Procurement,
38 3848 |Mai and Repair_|38FLEET Fleet Availability Rate [ 76 82 83 85 85
Percent of Delinquent Accounts
39 |3901 [Revenue 39COLLECTION Collected 0 16 15 18 14 12
39 [3901 [Revenue 39LIEN Percent of Lien Cases Solved 75 [ [ [ 0 0
Percent of Treasury Requests
39 3902 |Treasury Services 39TREASURYNEW _|Responded to in One Day [ % 97 95 97 85
Percent of Customer Transactions
39 |3905 [LATAX System Support _|39LATAXWEB Conducted on Website 0 69 74 75 75 77
393906 |Customer Support 39CALLS Percent of Call Center Calls Answered 85 [ 0 [ 0 0
Average Speed of Calls Answered
39 |3906 |Customer Support 39CALLSANSWERED | (minutes) 0 205 207 338 205 315
Cash Management Percent of Treasury Management
39 |3907 |Services 39TREASURY Requests Resolved in One Day % [ 0 [ 0 0
Percent Compliant with Investment
39 3908 39COMPLIANCE Policies and Procedures 100 o 0 o 0 0
Variance Between Investment Return
39 |3908 39INVESTVAR and Industry [ 067 0.09 -001 0.1 0.1
393909 |Tax and Permit 39AUDIT Percent of Accounts Audited 65 [ [ [ 0 0
Percent of Audits with Liability
39 3909 |Tax and Permit 39LIABILITY [ 79 75 71 76 75
Percent of Municipal Facilities Cleaned
40 4001 |Custodial Services 40CLEAN Dail 100 100 100 100 100 80
404002 [Building 40ENERGYAUDITS _| Number of Energy Audits Completed 0 [ 0 [ 0 0




Percent of Maintenance Work Requests

40 |4002 |Building 4OMAINTENANCE __|Completed 70 74 83 89 87 70
Completed Critical Preventative Percentage
40 |4002 |Building 40PREVENT Annuall [ 72 [ [ 0 0
Construction Projects Completed within
40 4003 |C Forces 40CONSTESTIMATE |Original Estimate 0 85 ) 80 % 85
mount Expended on Construction
404003 |C Forces 40CONSTRUCTION _|Projects 18 [ [ [ 0 0
404004 |Real Estate Services | 40LEASEPROJ Number of Lease Projects Assigned [ 43 59 84 75 85
Revenue from Department-Operated _|in millions of
40 _|4005 |Parking Services 40PARKINGREV Parking Facilties dollars 97 9 9.8 9.1 92 9.1
Emergency Management Percent of Annual Drills Completed at
40 |4007 |and Special Services __|40DRILLS City-owned Highrises 100 o 0 0 0 0
Nine City
Emergency Management Number of Required Biannual Highrise
40 |4007 |and Special Services __|40DRILLS1 Drills Completed Buildings 0 15 16 15 18 18
Vehicle Availability Rate for Bureau of
40 4008 |Fleet Services 40BOSVEHICLES Sanitation 85 81 79 78 80 80
Fuel and Environmental Percent of City-Owned Fuel Sites
40 4009 i 40FUELSITE Inspected Monthly 98 100 100 100 100 100
Standards and Testing Number of Materials Tests for PPP and
40 4010 |Services 40MATTEST Failed Streets 0 145725 150271 130895 145000 140000
Number of Days to Process Purchase
40 |4011 |Supply 40POS Orders under $100,000 35 32 30 27 60 45
Postage Savings Derived from the Mail _|in millions of
40 4012 |Mail Services 40POSTAGE Automation Program dollars 1 14 14 14 1.4 1
Number of Properties With Floor Plans
40 |4014 |Integrated Asset Services |40FLOORPLANS | Added to AMS [ [ [ 0 5 0
Integrated Asset Managemem
40 |4014 [Integrated Asset Services |40INTEGRATEDASST| Completed [ 50 80 80 80 80
Development and
43 4301 |Finance 43AFFORDABLE ___|Affordable Housing Units Completed 800 0 0 0 0 0
Developmem and
43 4301 |Financs 43AFFORDFINANCED| Affordable Housing Units Financed 0 354 629 476 414 160
43 [4302 |Asset 43COVENANTS Affordable Housing Covenants Extended 664 [ [ [ 0 0
Number of Affordable Housing Units
43 |4302 | Asset Management 43MONITOR Monitored for Compl 48000 47486 48215 51395 52473 56814
Percent of Tenant Rent Complaints
43 4305 |Rent 43TENANT Resolved Within 120 Days % 92 81 72 70 80
Multi-family Residential Systematic Code Enforcement Program
43 _|4306 |Code Enforcement 43SCEP (SCEP) Residents Served 507600 [ [ [ 0 0
Multi-family Residential Systematic Code Enforcement Program
43 |4306 |Code 43SCEPUNIT (SCEP) Units Inspected 180000 | 132066 | 120547 | 123923 173000 200000
Code and Rent Percent of REAP Cases Closed /
43 4307 | Compli 43REAP Number of REAP Cases Opened 135 [ [ [} 0 0
Code and Rent Rental Units Restored to Safe Living
43 4307 |C 43RENTAL Conditions 8000 10026 8442 10765 10000 10000
Number of Domestic Violence Victims
43 4311 |Program Operation 43DVVICTIM Served 1110 [ [ [ 0 0
Number of Undupiicaied HOPWA Glents
43 4311 |Program Operations 43HOPWACLIENTS _|Serve 0 2183 3361 3730 2880 4000
Housing Strategies and Total New Homes Purchased or
43 |4312 |Services 43HOMEOWNER |t Assisted [ 44 127 159 % %
Accessible Housing
43 4313 |Program 43ACCESSIBLE Units Certified as Accessible [ 176 385 631 673 633
‘Affordable Housing Units Ready for
43 |4314 | Technical Services 43AFFORDOCCUPAN|Occupanc 0 536 457 488 628 789
Number of People Attending Branch
44 4401 |Branch Library Services |44BRANCH Library Programs 0 43991 123115 205506 200000 215000
Number of People Attending Central
44 |4402 |Central Library Services | 44CENTRAL Library Programs [ 17952 18370 22288 30000 50000
Engagement and Number of People Registering for
44 4403 |Learning Services 44ENGAGE Summer Reading Challenge 0 11042 16262 31150 32000 40000
Emerging Technology Total Number of Items Checked Out-
44__|4405 |and Collections Program |44EMERGE 0 18874937 | 21866853 | 25569226 | 23000000 30000000
Number of Civic University Sessions,
47 4701 |Civic Leadership 47CIVICUNIVERSITYR directed to NC Board 0 1 0 0 0 0
Percentage of Staffed Neighborhood
47__|4701 |Civic Leadership 47SUPPORT Council Meetings 100 82 85 85 85 95
47 4701 |Civic Leadership 47TRAINING Number of Trainings and Board Retreats 95 0 0 0 0 0
Neighborhood Council Number of Participants in NC Funding
47__|4702 |Funding Program 47PARTICIPANTS __|Program Training 1764 [ [ [ 0 0
Policy and Government Number of Community Impact
47_|4703 |Relations 47C18 Submitted by NCs 240 1199 1324 1350 1350 1445
Policy and Government
47__|4703 |Relations 47OUTPARTNER | Number of Civic Formed 0 15 15 15 0 21
Awareness and Number of Candidates for Neighborhood |occur every
47 4704 47ELCAN Council Elections two years 0 0 1305 0 850 0
Awareness and Number of Voters for Neighborhood ocour every
47_|a704 47ELVOT Council Elections two years 0 0 8730 [ 4250 0
Awareness and Number of Departments Partnered with
47_|a704 47PARTNER ncils 25 [ [ [ 0 0
Number of Civic umversuy Sessions
47__|4705 [Innovation 47CIVICUNIVERSITY |directed to NC Boa 0 0 [ 0 0 0
Number olAna\y(lca\ and Performance
47__|4705 [Innovation 47PERF Tools and D [ [ 5 5 7 5
Number of Leisure and Hospitality Jobs
48 |4803 |City Tourism 48LEISUREJOBS __|in Los Angeles County 0 478300 | 530967 | 538922 528050 552000
Number of Employees Receiving Online
65 |6501 |ADAC 65ADA ADA Training 750 [ [ [ 0 0
Percentage of SLI and CART Requests
65 |6501 |ADAC 65SLICART Filled 0 95 89 93 89 %
Community Affairs and Number of Clientele
65 |6503 |Outreach 65CLIENT (Unique/l rved 720 [ [ [ 0 0
Community Affairs and Percentage of Resource Conier Inquiries
65 |6503 |Outreach 650UTREACH Filled o 80 80 85 75 %
65 6504 |AIDS C: ’s Office |65SYRINGE Number of Syringes Removed in millions 1 2 2 15 2 1.7
Public Safety Number of Police Officers Hired Pursuant
66 |6601 |Employment 66POLICEHIRE to LAPD Hiring Plan 0 574 452 413 574 480
Percent of Exams Completed in 150
66 |6602 |Employee Selection 66EXAM % 74 88 % % 70
Workers' Compensation Amoum of Monthly Workers'
66 6603 |and Safety B66WCCOST Costs Avoided 1.2 1195717 1756959 2474361 1200000 1200000
66 6604 [Employee Benefits 66VANPOOL Percenl Increase in Vanpool Participants [ 4 7 19 5 5
66 6605 | O Health B66CLINIC Wait Time at Clinic for Exam 60 72 72 60 60 60
Time to Medically Clear Arrestees in City
66 |6606 |Custody Medical Care _|66ARRESTEE Jails in minutes 1 10 10 10 10 10




Office of Workplace

Percent of Complainants Contacted

66 |6607 |Equit 66EEOCOMPLAIN | Within 10 Days % %4 92 % % %
Employee Training and Number of Non-Mandated Courses
66 |6608 |D 660NLINE Completed Online 4250 21856 22241 36101 14000 15000
Number of Days from Start of Hiring
66 |6609 |Client Services 66HIRELENGTH Process to Job Offer 0 50 60 60 60 60
66 6609 |Client Services 66SUPERVISOR Number of Supervisors Trained 300 [ 0 [ 0 0
Number of State Mandated Elements
68 |6801 |Citywide Planning 68ELEMENT Less Than Eight Years Old 7 [ [ o 0 0
Number of State Mandated Elements
68 |6801 |Citywide Planning 68ELEMENTTEN __|Less Than Ten Years Old 12 4 4 4 4 3
Percent of the re:code LA Citywide
68 |6801 |Citywide Planning 68RECODE Zoning Code Complete 100 o 0 0 0 0
Number of Community Plans Less Than
68 |6802 |Community Planning __|68COMMUNITYPLANS Ten Years Old 35 7 1 10 16 7
Percent of Downtown Interim Ordinance
68 |6802 |Community Planning __|68DTORDINANCE | Completed 100 [ 0 0 0 0
Percent of Certificate Cases Completed
68 |6803 |Historic Resources 68CERTIFICATE within 75 Days 70 [ 0 [ 0 0
Percent of Certificate Cases Completed
68 6803 |Historic Resources B8CERTIFICATEREV |within 75 Days 70 0 0 0 0 0
Number of Historic Preservation Overlay
68 |6803 |Historic Resources 68HPOZCASES Zone Cases Completed 0 850 858 824 900 690
68 6804 | Dt Services B68CUSTOMER Annual Number of Customers Served 68000 0 0 0 0 0
686804 D Services |68CUSTOMERREV _| Annual Number of Customers Served 68000 71180 79701 75322 90000 70200
Neighborhood Initiatives
and Transit Oriented Number of Neighborhood Planning
68 |6805 |Planning 6BINITIATIVES Initiatives Completed 25 2 5 3 8 2
Neighborhood Initiatives
and Transit Oriented Percent of Phase 2 Transit
68 |6805 |Planning 68TRANSIT Plans Completed 100 o 0 0 0 0
Geographic Project
68 |6806 |Planning 68CASES Annual Number of Cases Completed 2200 [ 0 [ 0 0
Geographic Project
68 |6806 |Planning 68CASESREV Annual Number of Cases Completed 2200 2983 2723 3033 2600 2500
Major Projects and Entilement Cases Requiring an
68 |6807 |Project Plan Support __|68EIRS Impact Report 15 [} 0 [ 0 0
Major Projects and Initial Studies, Draft EIRs, and Final EIRs
68 |6807 |Project Plan Support __|68EIRSCOMPLETE | Completed 15 29 24 22 24 18
Major Projects and Percent of Expedited Cases Completed
68 |6807 |Project Plan Support __|68EXPEDITE by Target Date 80 [} 0 [ 0 0
70 7001 |Field Forces 70CRIME Total Number of Crime Incidents 0 131518 134231 138776 134727 149878
70 _[7003 70GANG Number of Gang-Related Homicides [ 199 180 132 160 139
Custody of Persons and Average Processing Time for Non-
70 7004 | Propert) 70BOOKING Medical Bookings in minutes 10 13 13 13 12 12
70 7005 [Traffic Control 70HITRUN Number of Traffic Hit and Run Collisions [ 8339 7710 8111 7736 8517
‘Specialized Enforcement Metropolitan Division Felony and
70 7006 |and Protection 70ARRESTS Misdemeanor Arrests 0 544 399 449 500 500
Personnel Training and Number of Workers' Compensation
70 |7047 |Support 70WORKERCOMP _|Claims 0 4752 3510 3104 3432 3113
Internal Integrity and Internal Affairs Investigations Closed
70 7051 | Standard: 70INTERNAL within Five Months 80 17 39 41 75 50
Office of Community Percent of Graffiti Removal Requests
74__|7401 g 74GRAFFITI Completed in 48 Hours [ 81 82 76 85 45
Office of Community Percent of Graffiti Removal Requests
74 7401 T74GRAFFITI-24HRS | Completed in 24 Hours 0 74 73 65 75 25
Percentage of All Payments Processed
74__|7403 |Public Works Accounting | 74PAYMENTS within 30 Days [ 84 77 81 80 81
Public Works Board and Percent of Board Meeting Journals
74 7405 |Board 74JOURNALS Posted within 24 Hours 100 84 74 87 95 95
Number of Days for Final Retention
76 7601 |C Inspection | 76RETENTION Requests to be Processed 30 2 2 4 2 3
Percent of Hours Worked by Local Hires
76 _|7602 | Contract Compli 76LOCALHIRE at PLA Projects 30 33 43 43 30 30
Clean Water Number of Completed Clean Water
78 |7803 78WATER Capital Projects. 33 53 33 35 30 25
Development Services Percent of A Permits Issued within 60
78 |7804 |and Permits 78APERMIT Minutes % 97 o7 97 % 60
Number of Completed Mobility Capital
78 _|7805 |Mobili 78MOBILITY Projects 19 25 26 30 26 19
Public Buildings and Number of Completed Building & Open
78 |7807 |Open Spaces 78BUILDING Spaces Capital Projects 19 32 19 19 27 10
82 8201 |Watershed Protection __|82CATCHBASIN Number of Catch Basins Cleaned 120000 | 84012 93441 91962 90000 87000
828202 [Clean Water 82SEWER Sewer Mies Cleaned 6750 6644 6790 6819 6750 6750
82 8203 |Solid Resources 82BULKYITEM Citywide Bulky ltem Pick-up Rate [ 04 98 9% 95 95
828203 [Solid Resources 82RECYCLING Citywide Landfil Diversion Rate 90 0 0 [ 0 0
Average Number of Days to Close Outa
82 8204 Quality _ |82CLOSEOUT Service Request o 6 6 5 7 9
Percentage of Streetlights Converted to
84 |8401 |Design and C: 84LEDPERCENT __|LED [ % 95 % 99 %
System Operation, Single Streetlight Outage Response in working
84 8402 and Repair |840UTAGE Time days 0 31 61 128 75 370
System Operation,
84 8402 |Mai and Repair |84STREETLIGHT __|Percent of Operating 98 [ 0 [} 0 0
Street Lighting Street Lighting Maintenance Assessment
84 8403 84SLMAF Fund Revenue in millions 44.8 45 46.6 44 49.8 47
Investigation and ‘Average Number of Days to Inspect
86 8602 86INSPECTION Obstruction Requests [ 3 3 3 3 56
Investigation and
86 8602 86PERMIT Number of Permits and Notices Issued 40000 0 (] 0 0 0
Percent of Posted Street Sweeping
86 |8603 |Street Sweeping 86SWEEPING Routes Completed 95 100 100 100 100 89
Street Tree and Parkway Average Working Days to Complete Tree
86 Maintenance 86TREELIMB 2 1 3 3 3 4
‘Average Number of Working Days to
86 8605 Streets 86POTHOLE Repair Potholes 3 09 3 3 3 7
Percent of Street Network in Good
86 |8606 |Pavement Preservation |86GOODREPAIR __|Repair [ 60 59 60 60 53
Number of Lane Miles Resurfaced and
86 |8606 |Pavement Preservation _|86SLURRY Slurry Sealed 1545 [ [ [ 0 0
Street Improvement Number of Pedestrian Access Ramps
86 8607 |C 86ACCESS Installed 900 [ [ [ 0 0
Street Improvement Square Feet of New Sidewalk
86 8607 |C 86NEWSIDEWALK _|C [ 245191 | 223016 | 138700 220000 150000
Street Improvement Percent of Metro Plan Design Reviews
86 |8608 |Engineering 86METRO Completed in 20 Days 0 100 100 100 100 78




Number of Employees Completing

87 _|8701 |Animal General Care___|87CONSERVATION _| Conservation Strategic Plan 30 0 [ [ 0 0
87 8701 |Animal General Care __|87EXHIBIT Percent of Animal Exhibits in Operation [ 87 86 [ 0 0
Number of Welfare Evaluations
87 |8701 |Animal General Care | 87TWELFARE Completed per month 0 0 [ [ 130 130
Number of Animal Preventative Health
87 |8702 | Animal Health Care S7THEALTH Exams Conducted 240 138 200 266 170 270
Percent of Ticket Sale Transactions
87 |8703 |Guest Services 87TONLINE Conducted Online 7 66 52 44 65 45
Percent of Zoo in Compliance with Brush
87 |8704 |Grounds 87BRUSH Clearance Ordinance 100 100 100 100 100 100
Percent of Brush Clearance Work Orders,
87 |8704 |Grounds 87BRUSHORDER | Completed 0 0 0 o 0 0
Percent of "Excellent” Rating For Facility
87 _|8705 |Custodial Services 87CLEAN Cleanlin: 80 0 [ [ 0 0
87 8705 |Custodial Services 87RESTROOM Number of Restroom Cleanings per week [ [ [ [ 230 600
Number of Media Coverage Stories
87 8706 |C S7FILM About the Zoo 12 7 1 [} 12 12
Learning and Number of Participants Engaged in
87 8707 87COMMUNITY Ct ity-Located Programs 0 0 5834 10980 6000 8000
Learning and
87 _|s707 87EDUCATION Percent of Education Programs Filled % [ [ [} 0 0
Learning and Percent of "Excellent’ Rating for Visitor
87 8707 87ENGAGE 0 0 0 0 0 0
Planning, Development Number of Construction Work Orders
87 8708 |and C i 87CONSTRUCTION _ | Completed 0 1787 2812 2846 2000 2000
Planning, Development Percent of Daily Graffiti Inspections
87 8708 |and Cc 87GRAFFITI Completed 80 0 0 0 0 0
Number of Employees Completing
87 _|8709 |Conservation 87CONSERVATION _ | Conservation Strategic Plan [ [ [ [ 0 0
Number of Staff and Volunteer
87 8709 | Conservation 87CONSERVEVENTS | Conservation Events 0 0 12 0 0 0
Percent of Biological Monitoring Surveys
87 _|8709 |Conservation 87MONITORING Conducted per month 0 0 [ [ 100 50
Excluding
Museums and Griffith
88 |8801 |Educational 88MUSEUM Number of Annual Museum Visitors Observato [ 364693 | 448060 | 525528 537250 667905
888802 |Griffith Observator 88GRIFFITH Number of Griffith Observatory Visitors [ 653836 | 1250733 | 1564508 | 1500000 1600000
88 8807 |Aquatics 88AQUATIC Total Swim Attendance [ 1278286 | 1302040 | 1448429 | 1381334 1536638
Building and Facilities
88 8809 88JOBORDER Job Orders Completed 0 33350 29647 30108 35000 35000
888810 |Land Maintenance 88PARKSMAINTAINEL Number of Parks Maintai [ 468 470 471 481 483
88 8810 |Land 88RESTROOM Percent of Restrooms Cleaned Dail 100 [ [ [ 0 0
Capital Projects and ‘Additional Residents Served by Park
88 |8811 |Planning 8BWALKABLEPARK _|within Walking Distance [ 275 5325 2450 25293 30701
88 8812 | Expo Center 88EXPO Number of EXPO Center Visitors [ 605190 | 635449 | 718910 700582 762691
Partnerships, Grants, and Number of Participants from
88 8813 88PARTICIPANTS __|C [ 177357 | 348952 | 256549 385544 279875
Recreational Number of Youth and Adult Sports
88 8820 |Programming 88SPORTS Program 0 109579 200000 225000 250000 275000
Percent of Recreation Services
88 |8821 |Venice Beach 83BOARDWALK Boardwalk Visits 100 [ [ [} 0 0
88 8821 |Venice Beach 88VENICE Number of Annual Visitors 0 9000000 11500000 12000000 12500000 12000000
Percent of Visitors Feeling ‘Safe’ or 'Very
88 |8823 |Public Safety 8BSAFE fe' 100 88 88 [ 88 88
Number of Summer Night Lights
88 8824 | City Services 88SNLPARTICIPANTS| Participants 0 138613 193319 250085 203000 285000
Sustainable
94 |9401 |Ti 94BIKETRIPS Number of Bike Trips Per Year [ 0 [ [ 0 0
Sustainable Number of Dockless Scooter Trips per
94 9401 |Ti 94DOCKLESSSCOOT] Year [} 10800000 | 7838946 | 4817853 | 7000000 6000000
Transportation Planning Total Number of Development Permits
94 |9402 |and Land Use 94DEVPERMITS Received 0 1305 1228 1168 1200 1200
Transportation Planning Percent of Traffic Studies Processed
94 |9402 |and Land Use 94STUDIES within 90 Business Days [ %2 % % % 80
Transportation
Infrastructure and Project
94 |9403 | Delivery 94VALUE Total Value of Active Projects 0 294665764 | 294665764 | 360419578 | 360419578 381000000
Parking Faciliies, Meters, Percent of Time Parking Meters are
94 |9404 |and Operations 94METERS Functioning Propert [ 99 97.7 % 99 93
Parking Citation Initial Parking Citation Review Rate
94 |9406 |Processing Services Q4INITIALREVIEW __|within 240-Days 0 100 100 100 100 78
Streets and Sign Number of Sign Maintenance &
94 |9407 94SIGN Projects Completed 0 16292 13419 15088 15000 11600
949408 |District Offices 94SERVICE Number of Service Requests Closed [ 9894 8681 16735 13000 6500
Traffic Signals and Percent of Signal Calls Responded o
94 |9409 |Systems 94SIGNAL Within One Hour [ 70 70 82 70 70
Percent of LADOT Transit On-Time
94 |9412 |Public Transit Services | 94TRANSIT Arivals o 82 62 72 85 70
Major Project Percent of Traffic Studies Processed
94 9413 |C 94METRO Within 90 Business Days [ 100 9 % 95 85
Emergency Management Number of Special Events Requiring
94 9414 |and Special Events 94EVENTS Traffic 0 525 525 559 525 500
Number of Miles of Bike Lanes and
949416 |Active 94BIKELANE Paths in the Cit [ [ [ [ 0 0
Number of Lane Miles of Bicycle Installed or
94 9416 |Active 94LANEMILES Facilities Improved 0 40 23 18 20 16
949417 |Crossing Guard Services |94GUARDS Number of Guards Assigned [ 326 375 545 575 550




2026-27 PROPOSED BUDGET REDUCTION TARGETS BY DEPARTMENT

DEPT NO DEPARTMENT SENERAL FUND TARGETSPECIAL FUND TARGET|  TOTAL TARGET
2 |AGING 329,439 182,507 512,036
6 |ANIMAL SERVICES 1,405,195 0 1,405,195
8  |BUILDING & SAFETY 432,874 23,875 456,749
10 |CITY ADMINISTRATIVE OFFICER 2,023,728 60,699 2,084,427
11 |PUBLIC ACCOUNTABILITY 195,900 0 195,900
12 |CITY ATTORNEY 8,702,096 120,045 8,822,141
13 |CANNABIS REGULATION 0 0 0
14 |CITY CLERK 873,888 54,002 927,890
15 |CIVIL AND HUMAN RIGHTS 195,395 0 195,395
17 |ETHICS COMMISSION 0 0 0
19 |YOUTH DEVELOPMENT 78,984 0 78,984
COMMUNITY INVESTMENT FOR
21 |FAMILIES 1,821,541 371,389 2,192,930
ECONOMIC AND WORKFORCE
22 |DEVELOPMENT 353,747 784,881 1,138,628
26 |CONTROLLER 1,128,281 4,224 1,132,505
28 [COUNCIL 0 0 0
30 |CULTURAL AFFAIRS 0 991,172 991,172
INFORMATION TECHNOLOGY
32 |AGENCY 4,456,293 41,727 4,498,020
33 |ELPUEBLO 0 110,760 110,760
35 |EMERGENCY MANAGEMENT 246,107 3,007 249,114
36 |EMPLOYEE RELATIONS BOARD 0 0 0
38 |FIRE 44,589,311 300,000 44,889,311
39 |OFFICE OF FINANCE 2,381,047 1,980 2,383,027
40 |GENERAL SERVICES 7,601,266 2,843,882 10,445,148
LOS ANGELES HOUSING
43 |DEPARTMENT 334,210 257,726 591,936
44 |LIBRARY 0 0 0
46 |MAYOR 0 0 0




NEIGHBORHOOD

47 EMPOWERMENT 0 154,872 154,872
48 CITY TOURISM 0 21,845 21,845
65 DEPARTMENT ON DISABILITY 232,023 1,943 233,966
66 PERSONNEL 3,150,963 369,189 3,520,152
68 CITY PLANNING 872,451 2,011,521 2,883,972
70 POLICE 96,058,171 3,177,545 99,235,716
74 P/W BOARD OF PUBLIC WORKS 1,094,121 73,642 1,167,763
P/W BUREAU OF CONTRACT
76 ADMINISTRATION 1,331,420 348,288 1,679,708
78 P/W BUREAU OF ENGINEERING 2,070,919 1,021,891 3,092,810
82 P/W BUREAU OF SANITATION 2,806,797 8,603,233 11,410,030
84 P/W BUREAU OF ST LIGHTING 46,225 1,952,589 1,998,814
86 P/W BUREAU OF ST SERVICES 2,028,331 4,355,012 6,383,343
87 Z00 0 1,555,125 1,555,125
88 RECREATION & PARKS 14,902,399 5,000 14,907,399
94 TRANSPORTATION 6,540,242 3,397,853 9,938,095
TOTAL 208,283,364 33,201,514 241,484,878




